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Context of the school:  
 

The Central School is the oldest primary school in the Highland Capital, Inverness. The school history 

dates back nearly two hundred years to 1821, with the original building located nearby on Queen Street. 

Situated on the west side of the River Ness, we are privileged to serve a diverse community of many 

nationalities and cultures. This brings a great vibrancy to our school where we learn together and from 

each other.  Our pupils speak 19 languages including English. 

Learning and teaching is at the very heart of what we do each and every day. We follow the Scottish 

Curriculum for Excellence and provide learning experiences that help all pupils to develop in the four 

capacities of Successful Learner; Confident Individual; Effective Contributor and Responsible Citizen. 

Working in partnership with parents and the wider school community is really important to our whole 

team as we strive to meet the needs of all our pupils who come from a range of social and cultural 

backgrounds.  We have a supportive and active Parent Council.  We are part of the Inverness High 

School Associated School Group. 

Our school roll is 195 and we have eight classes. We have 0.6 FTE Additional Support Needs Teacher.  

Our Pupil Support Assistant allocation is 7.5 FTE. We have an Early Learning and Childcare Centre with 

45 pupils.  The centre is open from 8am until 5.30 providing flexible childcare.  

We also host Doorways.  The Doorways team offer sessions for children who benefit from an enhanced 

nurture space.  We have one full-time teacher and two Pupil Support Assistants. Currently we have 12 

children attending Doorways.    
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School Vision, Values and Aims: 

 

Our vision is for all to love coming to school, aspire to be leaders of their own learning and leave 

feeling accomplished. 

Our values reflect the Highland Council Organisational Values (updated May 18) 

At Central listening means everyone has a voice and is actively listened to. Everyone use kind words 

and listens respectfully to others. 

At Central open means that everyone has the confidence to take risks knowing that mistakes are a 

valued part of the learning process. We have an open door culture which should always encourage 

inclusion and confidence. 

At Central valuing ensures all staff, pupils and parents feel important and respected. Valuing and 

respecting everyone’s role in the school community is important.  

At Central improving means we are open to new ideas and ready to change. We value and strengthen 

existing good practice. 

At Central supporting means everyone is always willing to listen in a non-judgemental way. It’s 

supporting and praising every member by every member of our school community.  

At Central partnering means everyone working together and helping each other to achieve a shared 

goal and make our school excellent.  

At Central delivering means having a shared vision which is shared by all and communicated to all.  

 

Our Aims at Central Primary to do the above by: 

Developing a caring, secure and stimulating school community where pupils, parents, carers, partner 

agencies and staff feel welcome and valued as individuals. 

Encouraging parents/carers to become more knowledgeable about pupils learning through attendance 

at workshops, information meetings etc.  

Working closely with parents and partner agencies for the benefit of pupils to ensure joint decision-

making and the promotion of inclusion. 

Promoting an ethos of achievement helping children to develop strengths, take pride in these and 

celebrate personal success. 

Encouraging responsibility and independence and help children to develop confidence, raise self-

esteem and practice self-discipline.  

Teaching all areas of the curriculum in a way that is accessible and challenging for all pupils so they have 

the self-confidence to attempt new learning when it is encountered. 

 



Summary of Standards and Quality Report/School Improvement Plan engagement process: 

 

Participants Engagement details 

Teachers and other 
staff, including ELC staff 

In-service on 3rd June 2019, and collegiate sessions May and June. 
Collegiate sessions throughout the year and on-going self-evaluation for 
HGIOS4 
Quality Improvement Visit in March 

Parents Parent Council Meetings December to May  
Quality Improvement Visit in March 
Monthly Newsletter  
Open afternoons And Information sessions 
Parent Council Meetings  
Parent Council AGM Meeting September 19 

Pupils Pupil Groups August to February 19 
Quality Improvement Visit in March 
 

Volunteers working in 
school (such as parents 
taking after-school 
activities, 3rd sector 
engagement etc.) 

Informal feedback sought from volunteers 
 
 

Other partners Happy Little Highland Minds 
Day 1 Mentoring 
National Literacy Trust 
Tesco 
MFR 
Sustrans 
Highland Highlife 
Quality Improvement Visit in March 2019 
 

Associated Schools 
Group 

Regular HT ASG meetings on looking at ASG priorities 
Collegiate calendar drawn up for session 19/20 April 19 
Agreed joint priority for collegiate time and shared moderation 
throughout the year.  
 

 

  



Review of School Improvement Work against the National Improvement Framework Priorities 

What have we done to close the attainment gap?  
Relevant Improvement Priority title/ Pupil Equity Funding project/ Scottish Attainment Challenge additional 
funding project:  

Impact and data  

 
Building on from previous successful approaches we continued to implement Emerging Literacy and Highland Numeracy 
Programme to specifically target attainment gaps in literacy and numeracy which have made a positive impact to our 
learners.  Our team are committed to continue to embed successful Numeracy and Literacy Interventions including 
Wraparound Spelling and Talk Boost. 
 
We were allocated £43,200 Pupil Equity Funding.  
 
Progress in spelling has continued to be highly successful with almost all learners have increased their spelling ages.  
Children who participated in the Talk Boost Programme have all made improvements in communication skills. 
 
PUPIL SUPPORT ASSISTANTS 
Working on assessment information and in consultation with class teacher, PSA has worked with individuals and small 
groups to identify and address specific targets in learning. Progress has been noted in sight vocabulary, increased 
confidence in phonological awareness and self-esteem.  
Our PSAs have contributed to running the nurture spaces for pupils.  All pupils had their targets identified through Boxall 
profiles.  Verbal feedback has been positive and there is evidence of a decrease in playground incidents. 
 
HEALTH AND WELL BEING 
P7 Residential Trip - all children had the opportunity to attend the p7 Residential Trip. The trip was part of planned transition 
with other primary schools in our Associated School Group. This enabled participation and experiences in outdoor activities 
that would otherwise be beyond their reach.  The children achieved their John Muir Award as part of the week.  
 
Through implementation of Boxall profiling the number of children participating in school based nurture has reduced. 
 
RESOURCING TO SUPPORT LITERACY, NUMERACY, HEALTH AND WELL BEING 
We continue to utilise our diverse range of resources to support our learning and teaching to ensure equity for all pupils at 
all stages.  Our resources have included class maths kits, PE equipment, literacy resources for reading, writing, talking and 
listening, assessment tools and resources for school based nurture spaces. 
 

 
 

What have we done to raise attainment, particularly in Literacy and Numeracy? 
 

Impact and data  
Our continued implementation of Emerging Literacy and Highland Numeracy Programme has made a difference 
to our learners.  Embedding the approaches learned from Literacy Development Officer and implementation of 
Wraparound spelling has improved outcomes for all children.  
 
Our action plans for numeracy and mathematics including planning and moderation, our use of trackers has 
resulted in increased confidence in our learners and increased confidence in staff delivery of numeracy.   
 
A number of staff trained in Talk for Writing in September 18.  This has resulted in more consistent approaches to 
writing for pupils from P4-7 and better outcomes for pupils. Most children in P4 have achieved first level and 
most children in P7 have second level. 
 
Our data shows our learners are mostly achieving their Curriculum for Excellence levels in both Literacy and 
Numeracy. Evidence is gathered through a variety of methods including phonological awareness trackers, 
diagnostic assessments, numeracy trackers, and SNSA assessments. 
 
 



What have we done to improve children and young people’s health and wellbeing? 
 

Impact and data  
 
Our school has two school based nurture areas for children in P1-P7.  This has allowed safe, quieter spaces for the 
children to discuss their feelings and identify strategies to cope with different situations which they have found 
challenging. Nurture group sessions were based around targets identified from Boxall profiles. Through tracking 
targets and completing Boxall profiles we know that the children who have attended nurture have made 
progress socially, emotionally and with their relationships. This session the number of children using our spaces 
has reduced as nurturing approaches in class increase. 
 
Through collegiate sessions and In-service training staff have become more aware of the principles of nurture, 
we will continue to embed these approaches across the school and Early Learning Centre.  
 
Happy Little Highland Minds piloted mindfulness and relaxation strategies as part of Health Week. These 
sessions helped provide tools for the children to know how to de stress and provide relaxation time for them.   
 
Our themed weeks, such as Health week and Anti-bullying week, have been well received by the pupils, staff and 
parents throughout the year.  We held an anti-bullying and promoting positive relationships workshop for 
parents/carers to help provide a shared understanding between stakeholders. 
 
We have had a higher profile of promoting e-safety this year throughout the school which has raised awareness 
of potential risks.  This has included e-safety awareness information sessions for parents and has been supported 
by NSPCC. 
 
This year four P7 pupils have been involved in a pilot programme with Day 1 mentoring.  This programme has 
been highly successful and we hope it continues in the future. 
 
 

What have we done to improve employability skills and help our children and young people 
achieve sustained, positive school leaver destinations? 
 

Impact and data  
 
We have enjoyed many visitors coming into school to support our curriculum, such as; police officers, fire service, 
NSPCC. They have shared their work and roles with pupils from nursery to P7. This year an increasing number of 
parents have been able to contribute and we are working to further increase this level of participation. 
 
Some of our classes have been to visit different businesses to find out about the workplace which is linked to 
their learning. We have visited places such as Pizza Express, Palace Hotel, and Inverness Castle.  
 
P6 and P7 pupils have taken part in Developing Young Workforce workshops at Skills Development Scotland. 
 
P7 made a commitment to raising funds for their residential trip.  They set up a mock business and were 
enterprising in their endeavours to raise £2700. This raised awareness of the different roles and responsibilities 
attached to certain jobs.  All pupils have developed an understanding of the principles of business. 
 
All classes have had an opportunity to develop their enterprising skills and creativity as they have prepared for 
Christmas Fair and Summer Fete.  All pupils have increased their knowledge and understanding of team work 
and working to a deadline. 
 

  



 

Our overall evaluation of the school’s capacity for continuous improvement: 

* We are confident in our capacity for continuous improvement ☒ 

Comment: 
 

  



QI 1.3  

Leadership of change 

Themes (HGIOS?4) 

 Developing a shared vision, values and aims relevant to 
the school and its community 

 Strategic planning for continuous improvement 

 Implementing improvement and change 
Themes (HGIOELC?) 

 Developing a shared vision, values and aims relevant to 
the ELC setting and its community 

 Strategic planning for continuous improvement 

 Implementing improvement and change 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?   

  
a) We have reviewed our Vision, Values and Aims with the members of the school community 
b) We have reviewed our Curriculum Rationale 
c) We have engaged with our Parents on School Improvement processes 
d) We have engaged in individual and collegiate reflection within school and across our Associated School 

Group. 
e) Staff use Highland Council recording mechanism for professional learning 
f) Staff are enabled to attend professional learning opportunities to develop themselves and take forward 

school priorities 
g) ELC staff are beginning to reflect on practice 
h) Staff are committed to change and improved outcomes for learners 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

a) Our Vision, Values and Aims have been agreed and shared by our whole school community through pupil 
groups, parent's evenings, parent council, school blog and letter heads 

b) Our Curriculum Rationale has been shared and agreed with stakeholders.  Parents had the opportunity to 
contribute to this during a number Parent's Evenings. Feedback was incorporated and the Curriculum 
Rationale document is available on our school blog.  

c) Our Parent Council are aware of our School Improvement Priorities and have supported us with these. We 
have regular meetings together with an increasing number of families attending.  Prior to meetings 
agendas are agreed and any concerns raised are address through monthly meeting with HT and PC chair.  
Parent Council have published meeting notes in Polish and English. 

d) Staff collaborate well together and feel supported by one another to ensure progression for learners 
through staff meetings, collegiate sessions, stage meetings, shared planning and ASG moderation.  Staff 
who have taken on specific developments/projects hold information meetings for other staff which are 
well attended and received. 

e) Staff are engaged in a variety of professional learning and have opportunities to reflect on practice 
through Annual PRD's, professional learning records and evaluations which they update regularly, these 
highlight areas of good practice and areas for development/next steps 

f) Staff engagement in professional learning has identified new priorities such as Sustrans Bikeability,  Health 
and Safety remit for staff, participation in Science course has led to specific staff led curricular 
development, participation in Lead on has driven improvements for our digital learning through 
implementation of Chrome Books and digital leaders, small group nurture opportunities for our children in 
Doorways and science. 

g) ELC staff have engaged in regular meetings this session which has helped to increase awareness of the 
processes of school improvement , roles and responsibilities 

h) Primary staff have engaged in Talk for Writing, Sustrans Training (Bikeability), Emerging Literacy Networks, 
SSERC, Science training, British Sign Language (BSL), French language training, ASG moderation for 
Writing, 3 members of staff participating in Lead On,      Nurture Training with Educational Psychologist, 
Primary Mental Health Worker and Relationships Co-ordinator, Using Boxall Profiles,                                     
ELC staff have engaged in a variety of training from this session from our Early Years Education Support 
Officer, Observations, Planning & Floorbooks and Words Up Key Messages training from our Speech and 
Language Therapist. 
 

 



Question 3 
What could we do now?  What actions would move us forward?   
 

a) We are committed to ensuring that all our parents, pupils and partners know our Vision, Values and Aims, 
and are able to contribute towards this.   We will continue to display across school buildings, and to discuss 
what this means at regular intervals.   

b) We will continue to develop our Curriculum Rationale into a more parent and pupil friendly document 
c) The School, ELC and Parent Council are committed to ensuring that there is increased and more 

meaningful representation from parents. 
d) We will continue to engage in professional reflective practice through our Quality Assurance practices 
e) To ensure professional learning will link to school improvement priorities 
f) We will bring forward the PRD process to increase opportunities for staff to develop initiatives 
g) Following training ELC staff will implement points they have identified from action plans and begin to work 

with Taking Improvements Forward sheets to review practice  
h) We will foster a sense of collective responsibility with clearly defined leadership roles and plan manageable 

outcomes for children and families ensuring time to monitor and evaluate impact. 
 

  
 

 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) and How good is our early learning and Childcare? Six-point 
scale? 

Satisfactory 

 

 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 2.3  

Learning, teaching and 
assessment 

Themes (HGIOS?4) 

 Learning and engagement 

 Quality of teaching 

 Effective use of assessment 

 Planning, tracking and monitoring 
Themes (HGIOELC?) 

 Learning and engagement 

 Quality of interactions 

 Effective use of assessment 

 Planning, tracking and monitoring 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?   

  

a)  We have further developed our curricular guidelines in line with Highland Council policy. 
b) Pupils have had some opportunities to say what they would like to learn 
c) We have had a focus on writing this year 
d) We have introduced tracking across literacy and numeracy 
e) Develop the floor books to ensure that all children are involved in the planning process. 
f) Staff have been trained in Words Up key messages 
g) We have developmental overviews for three and four year olds 
h) Staff have been trained in planning 
i) We have Learning profiles. 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

a) We plan for all curricular areas. 
b) Pupil voice in planning Interdisciplinary Learning and Homework tasks 
c) We have had a focus on imaginative writing and have moderated pieces across levels  
d) Our tracking documents inform practice 
e) Staff had training in Floor-books, We have introduced some floor-books involving children in the 

planning process 
f) Staff are increasing their face to face interactions with children 
g) Developmental overviews are in Learning Journeys  
h) Plans are in place for learning  
i) Staff observations on learning are added to Learning profiles. 

 

Question 3 
What could we do now?  What actions would move us forward?   
 

a) We will embed our new streamlined planning formats across the school and review planning for 
writing and reading. 

b) We will evidence challenge, personalisation and choice within our planning formats 
c) All staff will be trained in Talk for Writing  and we will introduce a framework for Writing 
d) We will extend our tracking to include all areas of curriculum 
e) Floor- books will become an integral part of the planning process 
f) We will embed Words Up key messages and share these with parents 
g) Regularly complete developmental overviews for all three and four year olds and share with 

parents 
h) Plans will reflect the benchmarks and have focused evaluations. 
i) Learning profiles will include pupil and parent voice. 

 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) and How good is our early learning and childcare? Six-point 
scale? 

Satisfactory 

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


 

QI 3.1  

Ensuring wellbeing, 
equality and inclusion 

Themes (HGIOS?4) 

 Wellbeing 

 Fulfilment of statutory duties 

 Inclusion and equality 
Themes (HGIOELC) 

 Wellbeing 

 Fulfilment of statutory duties 

 Inclusion and equality 

 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?   

  

a) We have begun to embrace the Principles of Nurture across the school to promote positive 
relationships and inclusive attitudes. 

b) We have updated our Relationships Guidelines  
c) We have an Equality and Diversity Policy 
d) We have been proactive in modelling positive behaviours. 
e) We have begun to incorporate the well-being indicators into our ethos and culture. 
f) We have developed our school based nurture spaces and nurture practices within learning 

environments 
   

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

a) Relationships across the school are positive and are based on a climate of trust 
b) Our guidelines for all reflect Highland Council Policy and relationships protocols are consistent 

throughout the school 
c) Our Equality and Diversity Policy is in line with Highland Council policy 
d) We have established a shared understanding of our Values and expected conduct for all 
e) Most staff have an understanding of the well-being indicators 
f) We have two nurture spaces that have been accessed by pupils in the school. 

 

Question 3 
What could we do now?  What actions would move us forward?   
 

a) We will continue to use Principles of Nurture to inform our practice across the school and share 
these Principles with parents 

b) We will continue to monitor the effectiveness of our protocols to ensure consistency of use.  
c) We will now work with pupils to ensure their voice on our Equality and Diversity policy is heard 
d) Re-establishing pupil voice through Pupil Groups will help to continue to develop a shared 

understanding across the school community 
e) We will continue to develop staff awareness and we will work with pupils on the well-being 

indicators  so that they know, understand and use them as an integral feature of school life 
f) We will continue to use Highland Practice Model and Boxall profiling to identify pupils who may 

benefit from additional nurture.    We will ensure ELC staff use pre-school form 1's for children 
who need challenge and/or support including our EAL pupils. 

  

 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) and How good is our early learning and childcare? six-point 
scale? 

Satisfactory 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 3.2 

Raising attainment and 
achievement/ 

Ensuring children’s 
progress 
 

Themes (HGIOS?4) 

 Attainment in literacy and numeracy 

 Attainment over time 

 Overall quality of learners’ achievement 

 Equity for all learners 
Themes (HGIOELC?) 

 Progress in communication, early language, 
mathematics, health and wellbeing 

 Children’s progress over time 

 Overall quality of children’s achievement 

 Ensuring equity for all children 

 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?   

  
a) We use assessment processes to identify and address any gaps for learners 
b)  Our pupils have begun to become more aware of  personal targets, 
c) We use our resources to best effect 
d) We have had opportunities for pupil voice, choice and responsibility for learning. 
e) We have begun to ensure attainment is rising across all curricular areas.    
f) We extended our moderation practices across our Associated School Group. 
g) We have increased the number of lunchtime clubs offered.  
h) We are beginning to use Emerging Literacy Continuums and have continued to implement some 

aspects of Highland Numeracy Progression at early level. 
i) We have begun to seek views of ELCC children and parents.   
j) We provide feedback for children on how they are progressing and share this with parents 
k) We invite parents to join in celebrations.   
l) We have planned collegiately and  have begun to develop use of floor books 
m) We have begun to implement Word's Up Key Messages  
n) We have begun to develop our use of learning profiles so they are accessible to children. 
o) We use developmental overviews and observations to identify needs. 

   

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

a) Our assessment processes help to identify any gaps for learners 
b) Some children are able to say what they need to do next in their learning 
c) All classes have kits which have supported learning 
d) Our pupils have suggested their preferences for Inter disciplinary learning  
e) Our pupils are making satisfactory progress in literacy and numeracy. 
f) We have had regular collegiate time to moderate writing 
g) We have established lunchtime clubs with our Active Schools Coordinator 
h) Early Level Class teachers use Highland Numeracy progression to inform teaching and learning, 

they have engaged with Emerging Literacy practices and used Continuing Lifelong Professional 
Learning time to attend networks.  Some ELC staff have engaged with the Continuums and 
Highland Numeracy Progression this session. 

i) Parents engaged in our Quality Improvement Visit 
j) Parents have regular opportunities to engage with staff 
k) Parents have participated in a variety of celebrations in ELC and have been invited to attend 

whole school events  
l) All staff have received floor book training and have begun to implement this into practice 
m) Staff have received Word's Up training 
n) All children have a learning profile which they can access  
o) All N5 children have a developmental overview.  Staff have received training in observation. 



Question 3 
What could we do now?  What actions would move us forward?   
 

a) We will begin to make an  overview of data gathered to articulate key messages to our school 
community 

b) We will continue to analyse data to raise our attainment agenda and engage in moderation 
practices to help children identify personal targets in literacy.  

c) We will implement our new reading framework across the school.  ELC will audit resources and 
the use of resources. 

d) Pupils are involved in planning learning; this will continue to include homework for the primary 
pupils. 

e) Staff will  have regular one to one meetings with Senior Leadership Team to anaylse data and 
inform planning and target setting. 

f) We will continue to engage in moderation practices both at school and Associated School Group 
level where we will focus on writing. 

g) We will continue to work in partnership with Highlife Highland to improve the availability of clubs 
h) All staff across the school will continue to implement Emerging Literacy and Highland Numeracy, 

ELC staff will become more aware of Emerging Literacy and Highland Numeracy; Word's Up Key 
messages are delivered consistently. 

i) We will develop more regular means of seeking meaningful parental feedback 
j) We will increase our opportunities to engage with parents to share learning through regularly 

sharing learning profiles. 
k) We will continue to share success with parents and develop regular use of school blog for ELC 
l) ELC staff will now embed consistent use of floor books.  
m) All staff will implement key messages from Word's Up training with support from SEYP   
n) We will ensure that our Learning Conversations take place during Together Time and throughout 

the session. We will ensure learning profiles are updated regularly with appropriate information 
on learning, include pupil voice and are shared with parents. 

o) We will continue to develop our practice of observing children and use developmental overviews 
for all our pupils  
 

  

What is your current evaluation of this QI using the How good is our school? 
(4th edition) and How good is our early learning and childcare? six-point 
scale? 

Satisfactory 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


KEY THEME  

from QI 2.2  

Curriculum 

Theme 3 (HGIOS?4) 

 Learning pathways 
 
Theme 3 (HGIOELC?) 

 Learning and development pathways 

 

Question 1 
 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?  
 

a) We have developed our planning formats at all stages of learning. 
b) We have developed our Curriculum Rationale 
c) We have begun to develop our understanding of the principles of curriculum design.   
d) Staff plann opportunities for outdoor learning. 
e) Staff and learners have begun to make links between literacy, numeracy, HWB and digital 

literacy. 
f) Children can choose where they wish to play in ELC 
g) ELC staff have reduced the use of the Smartboard  

 
 

Question 2 
 
How do we know?  What evidence do we have of positive impact on our learners?   
 

a) Planning is now in place for curriculum areas and staff are aware of progression within 
curriculum and use the Experiences and Outcomes 

b) We have a Curriculum Rationale in place that has been agreed by all staff in school 
c) We have taken time to discuss the Principles of Curriculum design and created a 5 step lesson 

plan  
d) Children have had some quality experiences of learning outdoors. 
e) Our Interdisciplinary planners evidence linked learning. 
f) Children have access to different zones 
g) The Smartboard is now used for specific learning outcomes 

 

Question 3 
 
What could we do now?  What actions would move us forward?   
 

a) We will continue to work collaboratively to streamline our planning 
b) We will ensure that both a pupil and parent friendly version of our Rationale is finislised. 
c) We  continue to raise awareness of Principles of Curriculum design and embed consistent use of 

5 step lesson design across the school 
d) We will begin to implement the Finnish Model of Learning to increase opportunities for outdoor 

learning. 
e) We will continue to develop links across learning; use of our chromebooks with increased voice 

in planning and learning shared with parents. 
f) We will continue to develop our learning environment and ensure sensory play is available in 

both rooms 
g) ELC team will have weekly planning to enable closer response to children's evolving interests and 

needs.  We will ensure the plan and environment reflect the current learning focus clearly. 
 

  



KEY THEME  

from QI 2.7  

Partnerships 

Theme 3 (HGIOS?4) 

 Impact on learners (focus on parental engagement) 
 
Theme 3 (HGIOELC?) 

 Impact on children and families (focus on parental 
engagement) 

 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?   

  

a) We have established stronger links with parents and local partners.  
b) Our parents and partners have supported our curriculum this year. 
c) Highland Multi-cultural Friends group have worked with pupils to share cultures  
d) Once drafted, a group of parents were consulted on our new homework guidelines 
e) Sustrans Active Travel to school have supported our curriculum with bikeability  which 

P5 and 6 now access 
 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

a) Our parents were represented in our Quality Improvement Visit and commented that 
communication and partnership working was very strong.  

b) Parents and partners have contributed to our curriculum by sharing skills and interests. This has 
been beneficial to our learners as the real world has been brought into their learning. 

c) Children participated in food demonstrations organized by Highland Multi-Cultural Friends group 
which they enjoyed and learned about different foods used in different cultures. 

d) Parental feedback during consultation on homework guidelines was positive and new format 
rolled out. 

e) Pupils are developing their bike skills and are working through the Bikebility programme. 
 

Question 3 
What could we do now?  What actions would move us forward?   
 

a) Further develop our communication with parents and partners to ensure they understand the 
changes happening in school. Ensure parents are welcomed into ELC when dropping off and 
collecting with a handover conversation, children will be given a tray to use for letters etc, 
establish regular use of blog for ELC   

b) Our Parent Council are developing a directory of parental occupations and skills to support our 
curriculum and children's learning 

c) We wish to establish and foster a key partnership with a specific agency that is sustainable and 
can be developed over time  

d) We will use questionnaires to establish effectiveness of new homework format during term 3.  
We will continue to finds ways to support understanding of learning at home and use a variety of 
methods to do this including google classrooms. 

e) We wish to enhance active travel to school through continued partnership with Sustrans and 
individual teachers having received bikeability training.  We also plan to continue to develop our 
links with Active Travel to use WOW and promote active travel to school 
 

  

 

 



SCHOOL IMPROVEMENT PLAN 

SESSION 2019/20 

 

 

Summary :  Key School Improvement Priorities  

 

Improvement Priority Title What exactly are we going to do? 

 
Raising Attainment in Reading 
 

1. Implementation of PM benchmark framework 
2. The Reading Classroom 
3. The Literacy Programme 
4. Guided Reading 
5. Assessment  

 

 
Developing teaching, assessment and moderation 
approaches in writing. 
 
 

1. All staff will attend Talk for Writing Training 
(September) 

2. Staff will plan writing experiences using Talk for 
Writing methodology for Imaginative Writing 

3. Implementation of framework for other genres  
4. Meetings to discuss progression of learners and 

impact of implementation 
5. Devise/implement method of tracking writing 

skills 
6. Evaluate implementation of writing project 
7. Engage in  collegiate meetings to moderate 

 

 
Finnish Model of Learning : Increased Pupil 
Participation in their Learning 
 
 

1. Share model and expectations for practice August 
in-service and teachers to plan accordingly. 

2. Assess children using Leuven Scale at beginning 
and end of project 

3. Teachers plan collaboratively  
4. Engage in moderation at stage meetings regularly 

to assess progress of learners, CT's use their 
trackers to record progress. 

5. Invite parents in to open morning/afternoon to 
see model in practice  

6. Seek feedback from parents using questionnaires 
7. Develop and share ways of taking learning 

outdoors 
8. Evaluation of project 

 

 

 


