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School Vision, Values and Aims: 

To bring the best out of every child 

To keep all children safe 

To teach children that the world is a precious place and they need to look after it. 

For everyone to experience Central Primary School as a place where they feel welcome and valued. 

 

At Central Primary we aim to do this by: 

Developing a caring, secure and stimulating school community where pupils, parents, carers, partner agencies and staff feel welcome and valued as individuals. 

Encouraging parents/carers to become more knowledgeable about pupils learning through attendance at workshops, information meetings etc.  

Working closely with parents and partner agencies for the benefit of pupils to ensure joint decision-making and the promotion of inclusion. 

 Promote an ethos of achievement helping children to develop strengths, take pride in these and celebrate personal success. 

Encourage responsibility and independence and help children to develop confidence, raise self-esteem and practice self-discipline.  

Teach all areas of the curriculum in a way that is accessible and challenging for all pupils so they have the self-confidence to attempt new learning when it is 

encountered. 

 

Context of the school:  
The Central School is the oldest primary school in the Highland Capital, Inverness. The school history dates back nearly two hundred years. 
Situated on the west side of the River Ness, we are privileged to serve a diverse community of many nationalities and cultures. This brings a great vibrancy to our 
school where we learn together and from each other.  Our pupils speak 21 languages including English. 
Learning and teaching is at the very heart of what we do each and every day. We follow the Scottish Curriculum for Excellence and provide learning experiences that 
help all pupils to develop in the four capacities of Successful Learner; Confident Individual; Effective Contributor and Responsible Citizen. 
Headteacher has been in post 6 months 
Working in partnership with parents and the wider school community is really important to our whole team as we strive to meet the needs of all our pupils who came 
from a range of social and cultural backgrounds 
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What have we done to close the attainment gap? 

 
During the last school session we have implemented Emerging Literacy and Highland Numeracy Programme to specifically target attainment gaps in literacy and 

numeracy.  These approaches are beginning to make a difference to our learners and we will continue to develop this work in the forthcoming session. 

 
 

Our overall evaluation of the school’s capacity for continuous improvement: 

* We are confident in our capacity for continuous improvement ☒ 

Comment: 

We are engaging with the approaches of looking inwards, looking outwards and looking forwards through How Good is our School 4 and statutory 

guidance. 

This report summarises the strengths of our school, our recent improvements and what needs to improve further.  We gather 

this information throughout the year in a variety of ways so we can make sure our report is as accurate as possible.  We take 

time to compare what we do with national examples of best practice.  We visit each others’ classes to share standards in 

learning and teaching.  We look at children and young people’s work to see how they are progressing.  We cross mark work.  We 

make use of data and information including attainment results, responding and adapting our teaching in line with children’s 

needs.  We assess using our own expertise, standardised testing, cross marking and results tracking.  Children peer assess and 

self assess.  We gather the views of children, parents, staff from our own and other schools, and partners in the local community 

and beyond.  We use all of this information to arrive at our view of the quality of education we provide and our priorities for 

future development in the coming year and beyond. 

We have evaluated our work using the Quality Indicators (QIs) in Education Scotland’s self-evaluation toolkit document, How 

Good is Our School? (4th Edition).  Year by year we will address different QIs from this document. 
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QI 1.1 Self-evaluation for self-improvement 

Overall comment 
All staff understand self-evaluation is necessary for continuous improvement.  We are beginning to work towards using a range of 
approaches that we engage with to improve outcomes for learners. 
 

What is going well? 
 

 We are beginning to identify where we are as a school and update our school vision, values and aims 

 Staff are aware and have contributed to the school improvement plan and associated action plan. 

 Staff are committed to continuous improvement of learning, teaching and assessment.  

 Parents/carers are given opportunities to reflect on their child’s learning through open afternoons and parents 
appointments.   

 Staff are encouraged to take on leadership roles and use their strengths to develop initiatives.  
 

What will we work on in the coming year and beyond? 
 

  Engage in regular self-evaluation using HGIOS4 and the challenge questions.  

 Incorporate self-evaluation into collegiate sessions 

 Agree and use a self –evaluation calendar  to measure progress 

 Develop sharing and moderation practices within school and potentially across the ASG. 
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QI 1.3 Leadership of improvement 

Overall comment 
 
The school is committed to updating our vision, values and aims to best reflect our responsibilities as a school and the multi-
cultural community we serve.  
 

What is going well? 
 

 The school community have had opportunities to contribute to updating the school vision, values and aims 

 Staff are committed to implementing change and to evaluate current practice. 

 All staff have a voice in the process of change 

 Staff are aware of the key areas for school improvement  

 We have agreed time for collegiate development to which all staff have an opportunity to contribute 

 Staff are very keen to develop their own knowledge and understanding and are willing to review existing practice ti improve 
their children’s learning experiences 
 

 
What will we work on in the coming year and beyond? 
 

 We will continue to seek views of our staff, pupils and parents to agree our school vision, values and aims. 

 We will continue to engage in self-evaluation that leads to positive change for our learners. 

 We will continue to create opportunities so that all voices are heard. 

 We will continue to build on our strengths and agree action plans to address improvements 

 We will continue to develop our team knowledge and skills through agreed collegiate work. 

 We will continue to find ways of supporting continuing professional lifelong learning opportunities.  
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QI 2.3 Learning, teaching and assessment 

Overall comment 
Our learners experience a diverse curriculum delivered by staff who are keen to provide a high standard of learning, teaching and 
assessment. 
 

What is going well? 
 

 Staff use AfE data to identify strengths and areas for development.  

 Most children feel safe and nurtured at Central and are confident in discussing concerns with adults.  

 All staff are committed to building relationships and ensuring they know the children they are working with 

 We celebrate achievements within and outwith school 

 We are beginning to improve our attainment in numeracy and literacy 

 Staff give feedback to children on their learning 
 

What will we work on in the coming year and beyond? 
 

 We will continue to develop our assessment information to track  pupil progress identify any gaps in learning 

 We will begin to develop nurture across the school.  

 We will begin to implement the principles of nurture in all classes and update our positive behaviour guidelines 

 We will improve our ways of celebrating success as a school and within individual classes. 

 We will continue to develop our approaches to the curriculum with particular emphasis on numeracy and literacy 

 We will develop our understanding of what makes effective feedback and measure the impact of this on learning. 
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ADDITIONAL QI 2.6 Transitions 

Overall comment 
We work hard to ensure smooth transitions from one stage of learning to the next. 
 
What is going well? 
 

 Transition from nursery to P1 start in Term 1 of the new session which helps the children become more confident  and takes 
some of the stress of moving from nursery to P1.  

 Learning journeys are passed on from year to year and are being used well in a few of the classes and nursery.  

 Successful Resilient Kids sessions for P7 children run by Central’s and IHS’s Children’s Service Workers contributed to a 
successful transition.   

 We work with other schools in our associated school group 
 

What will we work on in the coming year and beyond? 
 

 We will continue to develop transitions across the school 

 We will continue to use information from previous stage to inform next steps 

 We will continue to develop ways to teaching resilience to all pupils from early stage to second stage. 

 We will continue to develop our links with other schools in our associated school group 
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QI 3.1 Ensuring wellbeing, equality and inclusion 

Overall comment 
We strive to ensure all our pupils feel included and to look after their well-being. 

  

What is going well? 
 

 We have a caring and nurturing ethos where every child and adult feels welcome. 

 We have highly skilled PSA’s in the school who support children well 

 Staff are confident when working with different outside agencies to ensure that children are well supported.  

 Parents are involved in their children’s learning 

 We promote inclusion for all pupils and respect for diversity within the school community. 

  
What will we work on in the coming year and beyond? 
 

  We will continue to develop our school ethos 

 We will continue to develop our PSA teams skills and knowledge of additional support needs 

 We will continue to foster our working partnerships with other agencies and the school community 

 We will continue to work with parents to support children’s learning and to address any additional needs 

 We will continue to involve children more in discussing their learning 
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QI 3.2 Raising attainment and achievement 

Overall comment 
Our pupils are making progress from one stage of learning to the next.  We look for opportunities and experiences that promote 
high standards and encourage pupils to achieve their best. 
 

What is going well? 
 

 Staff are increasing their confidence in understanding of levels. 

 Generally children are happy at our school 

 Children have a say in their learning experiences. 

 Children are making progress in learning. 

 Children have a range of opportunities that build on existing learning as they progress through early stage. 

 Children are encouraged to take responsibility for learning. 

 Staff know our children well and additional support needs are identified. 
 

What will we work on in the coming year and beyond? 
 

 We will continue to develop a robust approach to identifying readiness for literacy and numeracy through use of Emerging 
Literacy and Highland Numeracy Programme.  

 We will continue to use data to inform practice by addressing gaps identified  

 We will continue to use tracking systems to monitor progress. 

 We need to continue to develop pupil voice across the school including early years 

 We will continue to develop staff awareness and understanding of GIRFEC. 
 

 


