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School:  THE CENTRAL PRIMARY SCHOOL 

Head Teacher: Ailsa Fraser 

Date submitted: June 2017 

School Vision, Values and Aims: 
 

To bring the best out of every child 

To keep all children safe 

To teach children that the world is a precious place and they need to look after it. 

For everyone to experience Central Primary School as a place where they feel welcome and valued. 

 

At Central Primary we aim to do this by: 

 

Developing a caring, secure and stimulating school community where pupils, parents, carers, partner agencies and staff feel welcome and valued as individuals. 

Encouraging parents/carers to become more knowledgeable about pupils learning through attendance at workshops, information meetings etc.  

Working closely with parents and partner agencies for the benefit of pupils to ensure joint decision-making and the promotion of inclusion. 

 Promote an ethos of achievement helping children to develop strengths, take pride in these and celebrate personal success. 

Encourage responsibility and independence and help children to develop confidence, raise self-esteem and practice self-discipline.  

Teach all areas of the curriculum in a way that is accessible and challenging for all pupils so they have the self-confidence to attempt new learning when it is encountered. 
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Summary of Improvement Report/Plan engagement process: 

 

 

Full details of engagement activities can be found in the school’s self-evaluation records. 

 

 

 

Participants Engagement details 

Teachers and other staff Identified Collegiate meetings from April to June 17 to share Organisational 
Values,  core Quality Indicators and Standards and Quality 

Parents  Parent Council Meeting in May and at Parents Night 
 

Pupils Pupil council meeting in June 
Whole school consultation in June  
 

Volunteers working in 
school (such as parents 
taking after-school 
activities, 3rd sector 
engagement etc.) 

As above for parents 
 
 

Other partners Ongoing engagement with school partners 
 
 
 

Associated Schools 
Group 

ASG meetings 
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PART TWO – Standards and Quality Report referencing your previous Improvement Plan and next steps (complete as 

appropriate): 

Context of the school:  
The Central School is the oldest primary school in the Highland Capital, Inverness. The school history dates back nearly two 
hundred years. 
Situated on the west side of the River Ness, we are privileged to serve a diverse community of many nationalities and cultures. 
This brings a great vibrancy to our school where we learn together and from each other.  Our pupils speak 21 languages 
including English. 
Learning and teaching is at the very heart of what we do each and every day. We follow the Scottish Curriculum for Excellence 
and provide learning experiences that help all pupils to develop in the four capacities of Successful Learner; Confident 
Individual; Effective Contributor and Responsible Citizen. 
Headteacher has been in post 6 months 
Working in partnership with parents and the wider school community is really important to our whole team as we strive to meet 
the needs of all our pupils who came from a range of social and cultural backgrounds. 
 

 

What have we done to close the attainment gap? 

During the last school session we have implemented Emerging Literacy and Highland Numeracy Programme to specifically 

target attainment gaps in literacy and numeracy.  These approaches are beginning to make a difference to our learners and we 

will continue to develop this work in the forthcoming session. 
 

Our overall evaluation of the school’s capacity for continuous improvement: 

* We are confident in our capacity for continuous improvement ☒ 

Comment:  We are engaging with the approaches of looking inwards, looking outwards and looking forwards through How 

Good is our School 4 and statutory guidance. 
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Quality Indicators from 
How good is our school? 
(4th edition) and where 
appropriate How good is 
our Early Learning and 
Childcare? 

How are we doing? 
What’s working well for our 
learners? (what are the 
features of effective practice in 
our school?)  

How do we know? 
 
 
What evidence do we have of 
positive impact on our 
learners? 

What are we going to do now? 
 
 
What actions will move us forward? 
(improvement priorities highlighted 
in this area) 

How would we 
evaluate this QI 
using the HGIOS?4/ 
HGIOELC six-point 
scale? 

1.1 Self-evaluation for 
self-improvement  
 

 Collaborative approaches 
to self- 
Evaluation 
 

 Analysis and evaluation of 
intelligence and data 
 

 Ensuring impact on 
learners’ successes and 
achievements  

 

 
 

We engage with self- 
evaluation at collegiate times 
and in-service. 

 
 

 
Data gathered regularly and 
analysed to inform practice 
and provide learning 
experiences for children. Our 
data shows that whilst our 
children are making progress 
there is room for higher levels 
of attainment across the 
school. 

 
 
 
Feedback from staff on 
analysing data 
 
 
 
 

 
 
Collegiate calendar linked to 
School Improvement Plan 
 
 
 
 
Attainment data is measured 
for success. 
 
 
 
 
 
 
 
 
 
 
Staff confidence in analysing 
data was increased 

 
 
Extend evaluations to weekly 
collegiate sessions 
 
 
 
 
Continue with process of 
gathering pertinent data and 
discuss at regular stage meetings 
for planning assessment and 
attainment 
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Quality Indicators from 
How good is our school? 
(4th edition) and where 
appropriate How good is 
our Early Learning and 
Childcare? 

How are we doing? 
What’s working well for our 
learners? (what are the 
features of effective practice in 
our school?)  

How do we know? 
 
What evidence do we have of 
positive impact on our 
learners? 

What are we going to do now? 
 
 
What actions will move us forward? 
(improvement priorities highlighted 
in this area) 

How would we 
evaluate this QI 
using the HGIOS?4/ 
HGIOELC six-point 
scale? 

1.3 Leadership of Change 
 

 Developing a shared 
vision, values and aims 
relevant to the school and 
its community 
 
 

 Strategic planning for 
continuous improvement 
 

 Implementing 
improvement and change 

 
 

 
 

We have begun to update the 
vision, values and aims of the 
school.  This is framed within 
the organisational values of 
Highland Council. 
 
Staff are aware of the need 
for continual improvement 
and the link with self-
evaluation processes. 
 
We are beginning to embed 
planning for improvement 
and change. 

 
 
We have consulted with staff, 
pupils and parents.  
 
We have a quality assurance 
calendar in place. 
 
The working time agreement 
has been agreed with staff 
and union representatives.  
This information will inform 
our collegiate sessions and in-
service days.  
All staff engage in continuing 
professional development. 
 
Improvement plans and 
innovations are shared with all 
staff who are invited to reflect 
on timeframes, potential barriers 
and resources necessary for 
implementation that will make a 
positive impact for our learners. 

 
 
Throughout the forthcoming 
session we will continue to 
consult stakeholders as we collate 
the views and comments into 
statements which best reflect our 
shared vision, values and aims and 
ensures ambitions for all our 
learners. 
 
We will continue to use the HC 
recording mechanism for continuing 
professional learning.  We will 
continue to provide templates for 
staff for school based collegiate 
activities and suggest further 
reading. 
We will create opportunities to share 
good practice on a regular basis 
through staff meetings, in-service 
and collegiate sessions. 
Staff will be provided with a 
document for self-evaluation linked 
to HGIOS4 and follow a rigorous 
quality assurance calendar 
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Quality Indicators from 
How good is our school? 
(4th edition) and where 
appropriate How good is 
our Early Learning and 
Childcare? 

How are we doing? 
What’s working well for our 
learners? (what are the 
features of effective practice in 
our school?)  

How do we know? 
 
What evidence do we have of 
positive impact on our 
learners? 

What are we going to do now? 
 
 
What actions will move us forward? 
(improvement priorities highlighted 
in this area) 

How would we 
evaluate this QI 
using the HGIOS?4/ 
HGIOELC six-point 
scale? 

2.3 Learning, Teaching and 
Assessment 
 

 Learning and engagement 
 

 Quality of teaching 
 

 Effective use of 
assessment 
 

 Planning, tracking and 
monitoring 

 
 
 

 

Our learners are mostly 
engaged across the school. 
 
Teaching is well planned and 
prepared 

 
Variety of assessment tools are 
implemented and used to 
inform practice. 

 
Variety of tracking 
documentation is in place 
 
Success is celebrated in class 
and at whole school assemblies 
 
Summative assessment is 
beginning to be used with 
consistency. 
 
Moderation activity is beginning 
to be established at monthly 
stage planning, assessment & 
attainment meetings 

 
Tracking systems in place for 
literacy, numeracy, personal 
progress and CfE levels 

 
Learning visits, QIO visit, quality 
assurance calendar 
 
Tracking documents are used to 
inform practice.   
 
Staff have commented that our 
recent use of emerging literacy 
and Highland Numeracy 
assessments has provided 
detailed information for next 
steps.  
 
Documents are updated 
regularly. 
  
Weekly assembly is enjoyed by 
all.  Children have had a say in 
how assembly is run.   
 
 
 
 
Staff have commented these 
meetings are helping to develop 
the shared understanding of a 
level 

Establish clear shared understanding of 
what excellent learning and teaching 
looks like. 
 
Engage with Profiling – beginning with 
curriculum  
 
Following data gathered from learning 
visits we will specifically look at 
developing; 
Learning intentions & success criteria 
Differentiation 
Higher order questioning 
Lesson structure and organisation  
 
Extend communication and sharing of 
success with families through class 
blogs 
We need to develop whole school clear 
understanding of assessment tasks 
that evidence our learner’s progress. 
We are committed to develop our 
moderation practices within our 
immediate team and wish to extend 
these to include other professionals 
within our ASG 
We need to extend our tracking 
systems to all aspects of curriculum 
and to include wider achievement. 
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Quality Indicators from 
How good is our school? 
(4th edition) and where 
appropriate How good is 
our Early Learning and 
Childcare? 

How are we doing? 
What’s working well for our 
learners? (what are the 
features of effective practice in 
our school?)  

How do we know? 
 
What evidence do we have of 
positive impact on our 
learners? 

What are we going to do now? 
 
 
What actions will move us forward? 
(improvement priorities highlighted 
in this area) 

How would we 
evaluate this QI 
using the HGIOS?4/ 
HGIOELC six-point 
scale? 

3.1 Ensuring wellbeing, 
equality and inclusion 
 

 Wellbeing 
 

 Fulfilment of statutory 
duties 
 

 Inclusion and equality 
 
 
 
 
 
 
 
 

 
 

Our pupils feel safe at school 
and feel listened to. 
 
 
We are aware of codes of 
practice relevant for us as 
professionals.   
 
 
We endeavour to ensure all 
pupils are included. 
 
Effective behaviour 
management strategies are in 
place. 

 
Diversity and equality are 
promoted within school 
through curricular 
experiences and assemblies. 
 
Support provided ensuring 
each pupil has access to 
curriculum. 
 

 
 
Consultation with whole 
school community on 
Highland Council 
Organisational Values 
 
Professional update, 
engagement in collegiate 
HWB activities session 16/17 
 
 
We use staged referral system 
and engage with other 
agencies to meet pupil needs 
 
Our behaviour logs show 
negative behaviours are being 
dealt with fairly and 
consistently.   

 
 
We will begin to embrace the 
principles of nurture across the 
school  
 
 
We will continue to develop our 
knowledge and understanding of 
our statutory duties. 
 
We need to continue to develop 
continuing professional learning 
as a school and on an individual 
basis. 
 
Our behaviour guidelines were 
updated in June to encompass the 
principles of assertive discipline 
through a nurturing approach. 
We are strongly committed to 
developing this work across the 
school and to develop  this in 
partnership with parents and 
other professionals over the next 
2-3 years 
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Quality Indicators from How 
good is our school? (4th 
edition) and where 
appropriate How good is our 
Early Learning and Childcare? 

How are we doing? 
What’s working well for our 
learners? (what are the 
features of effective practice in 
our school?)  

How do we know? 
 
What evidence do we have of 
positive impact on our 
learners? 

What are we going to do now? 
What actions will move us forward? 
(improvement priorities highlighted 
in this area) 

How would we 
evaluate this QI 
using the HGIOS?4/ 
HGIOELC six-point 
scale? 

3.2 Raising attainment and 
achievement 
 

 Attainment in literacy and 
numeracy 
 

 Attainment over time 
 

 Overall quality of learners’ 
achievement 

 

 Equity for all learners 
 

FOR ELC (delete if not applicable) 
3.2 Securing children’s 
progress 
 

 Progress in 
communication, early 
language, mathematics, 
health and wellbeing 
 

 Children’s progress over 
time 
 

 Overall quality of 
children’s achievement 
 

 Ensuring equity for all 
children 

 
Our pupils are making some 
progress in literacy and 
numeracy. 
 
Staff are increasing their 
confidence in understanding of 
levels. 
 
Generally children are happy at 
our school 
 
Children have a say in their 
learning experiences. 

 
 

 
Children are making progress in 
learning. 
 
Children have a range of 
opportunities that build on 
existing learning as they 
progress through early stage. 
 
Children are encouraged to take 
responsibility for learning. 
 
Staff know our children well and 
additional support needs are 
identified. 

 
All pupils are assessed and any 
gaps identified are addressed. 
 
Staff are beginning to have a 
clearer picture of what progress 
looks like for our learners. 
AfE data 
 
 
Children have chosen some 
aspects of learning. 
 
 
 
 
Developmental overviews 
 
Learning journeys 
 
Parental feedback from 
reports/open afternoons 
 
 
 
Opportunities to contribute to 
planning in IDL 
 
Links with other agencies to 
support children and their 
families. 

 
We will continue to develop a robust 
approach to identifying readiness for 
literacy and numeracy through use of 
Emerging Literacy and HNP.  
We will continue to use data to 
inform practice by addressing gaps 
identified and by moving children 
when stages of development are 
secure. 
We will continue to use tracking 
systems to monitor progress. Pupils 
will set targets. 
  
All staff will be trained to use 
methodologies appropriately. 
 
We need to continue to develop pupil 
voice across the school including 
early years. 
 
All early years staff are trained 
appropriately in Emerging Literacy, 
Highland Numeracy and Words up 2. 
 
 
We will continue to develop staff 
awareness and understanding of 
GIRFEC. 
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Quality Indicators from 
How good is our school? 
(4th edition) and where 
appropriate How good is 
our Early Learning and 
Childcare? 

How are we doing? 
What’s working well for our 
learners? (what are the 
features of effective practice in 
our school?)  

How do we know? 
 
 
 
 
What evidence do we have of 
positive impact on our 
learners? 

What are we going to do now? 
 
 
What actions will move us forward? 
(improvement priorities highlighted 
in this area) 

How would we 
evaluate this QI 
using the HGIOS?4/ 
HGIOELC six-point 
scale? 

Additional QI(s) – please 
specify (include themes as 
in tables above for other 
QIs) 
2.6 Transitions 
 

 
Staff plan transitions from 
one stage of learning to the 
next. 

Our learners engage in a 
variety of planned activities 
that help facilitate smooth 
transitions. 
Parents are informed of 
transition processes. 

We need to continue to build 
experiences for learners and their 
families to ensure very smooth 
transitions and parents have 
appropriate information regarding 
their children’s next steps. 

 

 

2.2 Curriculum: Theme 3 
Learning Pathways 
 
 

 
Staff have identified the need 
for coherent planning across 
the school. 

 

Planning formats vary across 
stages of learning. 

 

We will implement use of HC 
planning frameworks. 
We will develop staff 
understanding of principles of 
curriculum design with a particular 
focus on progression in the 
forthcoming session. 
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2.7 Partnerships – theme 3 
Impact on Learners  
 
The impact of parental 
involvement on improving  
children and young people’s 
learning. 
 

 
 

Parents have opportunities 
throughout the year to be 
involved in their children’s 
learning. 

 
 

Levels of attendance at open 
afternoons and parent’s 
evening is good. 

 
 

We need to broaden opportunities 
for all our parents to contribute to 
the school.  We will offer 
information sessions on literacy 
and numeracy and develop class 
blogs to support learning. 

 

PART TWO – School Improvement Plan 

Summary: Key School Improvement Priorities (add further rows if required): 

Improvement Priority Title Relevant QI(s) and Theme(s) 

 
Profiling - Curriculum  
 
 

2.2   
 Development of the Curriculum 
 Rationale and Design 

 

 
 Literacy 
 
 

3.2  
 Raising Attainment and 

Achievement 
2.2 

 Learning pathways 

Numeracy  
 
 
 

3.2  
 Raising Attainment and 

Achievement 
2.2 
Learning pathways 

 

Complete a detailed action plan for each of these agreed priorities on the following pages (add more pages if required). 
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In depth action plan #1 

Improvement Priority title:  Profiling 

Linked to QI/Theme: 2.2   Development of the Curriculum    Rationale and Design 

Linked to National Improvement Framework Priority (check any that apply): 
 

 Improvement in attainment, particularly in literacy and numeracy ☒ 

 Closing the attainment gap between the most and least disadvantaged children ☒ 

 Improvement in children and young people’s health and wellbeing ☒ 

 Improvement in employability skills and sustained, positive school leaver destinations for all young people ☒ 

Linked to National Improvement Driver (check any that apply): 

 School Leadership ☒       Teacher Professionalism ☒       Parental Engagement ☐       Assessment of Children’s Progress ☒ 

What difference will it make for learners? (what impact do we expect to see?): 

Learners fully engaged in all areas of the curriculum and achieving the appropriate Curriculum for Excellence level. 

Success criteria (how will we know if the change has been an improvement?): 

Staff will plan with confidence a range of experiences across all areas of the curriculum that take account of the principles of curriculum design.  Learners will progress 

through each level appropriately. 

What exactly are we going to do? (detail of specific actions) 

Use collegiate time and in-service to: explore principles of curriculum design; lesson design; 

establish a shared understanding of what an excellent lesson looks like; agree planning formats and 

use HC frameworks; meet monthly for stage planning, assessment and attainment meetings; begin 

to develop our curriculum rationale. Begin to incorporate the principles of nurture across the school 

Who will lead this? (detail of responsibilities and timescales) 

HT/DHT/PT August 17 to June 18 

8 Collegiate sessions 

I In-Set day 

Monitoring and evaluation procedures (how will we know if our success criteria have been met 

and what evidence will we have to inform our next annual School Improvement Plan Report?): 

Range of evidence from: collegiate sessions, planning, minutes, feedback from pupils and 
informal feedback from parents 

Who will lead this? (detail of responsibilities and timescales) 

HT/DHT 

 

Equity implications: (how will you ensure that pupils experiencing disadvantage will not be adversely affected by this improvement project?)  

There are no implications from this priority that would adversely affect any pupil who experiences disadvantage. 
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Staff wellbeing and pastoral support implications: (how will you ensure that this improvement project does not impact negatively on staff wellbeing and workload?) 

Working time agreement and collegiate calendar for planned activity will ensure compliance with Local Authority and National agreements 

Creativity opportunities: (how can opportunities be included in this project to address the development of creativity skills in pupils?) 

Opportunities will be generated through developing our thinking skills as part of learning and teaching and by continuing to develop our working partnerships as we plan our 

curriculum 

Expected resource needs (including costings if applicable):  Allocation of Pupil Equity Funding should be referenced in this box, if appropriate: 

Collegiate time, literature to support teacher learning, courses that support our development of nurture across the school, Per capita budget and Pupil Equity 

Funding (EAL support assistant) will support this improvement priority. 
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In depth action plan #2 

Improvement Priority title: LITERACY 

 Linked to QI/Theme: Raising Attainment and Achievement    Learning pathways 

 

Linked to National Improvement Framework Priority (check any that apply): 
 

 Improvement in attainment, particularly in literacy and numeracy ☒ 

 Closing the attainment gap between the most and least disadvantaged children ☒ 

 Improvement in children and young people’s health and wellbeing ☐ 

 Improvement in employability skills and sustained, positive school leaver destinations for all young people ☐ 

Linked to National Improvement Driver (check any that apply): 

 School Leadership ☒       Teacher Professionalism ☒       Parental Engagement ☒       Assessment of Children’s Progress ☒ 

What difference will it make for learners? (what impact do we expect to see?): 

Learners fully engaged in literacy across the curriculum and achieving the appropriate Curriculum for Excellence level. 

Success criteria (how will we know if the change has been an improvement?): 

Learners will progress through each level appropriately.   Staff are more confident in assessment of levels. 

What exactly are we going to do? (detail of specific actions)  

Follow next steps advised from Literacy Development Officer: Plan for Differentiation based on 

progression; plan explicit skills for reading sessions; provide range of genre and media; develop emerging 

literacy practices across school; staff engage in emerging literacy training; engage with end of year 

expectations for reading and writing; use assessment tools regularly. 

Development officer to do analyse and utilise data to target PEF pupils with literacy difficulties 

EAL support assistant to help PEF with EAL 

PSA support for PEF pupils with literacy difficulties 

Who will lead this? (detail of responsibilities and timescales) 

HT/DHT 

6 collegiate sessions 

Monitoring and evaluation procedures (how will we know if our success criteria have been met 

and what evidence will we have to inform our next annual School Improvement Plan Report?): 

Range of evidence from: collegiate sessions, planning, minutes, feedback from pupils and 

informal feedback from parents 

Who will lead this? (detail of responsibilities and timescales) 

HT/DHT 

Equity implications: (how will you ensure that pupils experiencing disadvantage will not be adversely affected by this improvement project?)  

There are no implications from this priority that would adversely affect any pupil who experiences disadvantage. 
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Staff wellbeing and pastoral support implications: (how will you ensure that this improvement project does not impact negatively on staff wellbeing and workload?) 

Working time agreement and collegiate calendar for planned activity will ensure compliance with Local Authority and National agreements 

Creativity opportunities: (how can opportunities be included in this project to address the development of creativity skills in pupils?) 

Opportunities will be generated through developing our thinking skills as part of learning and teaching.  

Expected resource needs (including costings if applicable):  Allocation of Pupil Equity Funding should be referenced in this box, if appropriate: 

Collegiate time, staff training in emerging literacy and information sessions to help engage families: this will also be supported through our use of our EAL support 

from our Pupil Equity Funding. 

  



 

 

15 

In depth action plan #3 

Improvement Priority title: NUMERACY 

Linked to QI/Theme: 
 

Linked to National Improvement Framework Priority (check any that apply): 
 

 Improvement in attainment, particularly in literacy and numeracy ☒ 

 Closing the attainment gap between the most and least disadvantaged children ☒ 

 Improvement in children and young people’s health and wellbeing ☐ 

 Improvement in employability skills and sustained, positive school leaver destinations for all young people ☐ 

Linked to National Improvement Driver (check any that apply): 

 School Leadership ☒       Teacher Professionalism ☒       Parental Engagement ☒       Assessment of Children’s Progress ☒ 

What difference will it make for learners? (what impact do we expect to see?): 

Learners will progress through each level appropriately.   Staff are more confident in assessment of levels. 

Success criteria (how will we know if the change has been an improvement?): 

Learners will progress through each level appropriately.  Staff are more confident in assessment of levels. 

What exactly are we going to do? (detail of specific actions) 

Revisit training for staff with Numeracy Development Officer; implement assessment tools to 

inform teaching administered by class teachers; use stage planning, assessment and attainment 

meetings for moderation/training; structure lessons in line with HNP guidance, engage parents 

through curriculum information sessions 

PSA to target PEF pupils with numeracy difficulties 

Who will lead this? (detail of responsibilities and timescales) 

HT/DHT 

8 Collegiate meetings 

I In-Set day 

 

Monitoring and evaluation procedures (how will we know if our success criteria have been met 

and what evidence will we have to inform our next annual School Improvement Plan Report?): 

Range of evidence from: collegiate sessions, planning, minutes, feedback from pupils and 
informal feedback from parents 

Who will lead this? (detail of responsibilities and timescales) 

HT/DHT 

Equity implications: (how will you ensure that pupils experiencing disadvantage will not be adversely affected by this improvement project?)  

There are no implications from this priority that would adversely affect any pupil who experiences disadvantage. 

Staff wellbeing and pastoral support implications: (how will you ensure that this improvement project does not impact negatively on staff wellbeing and workload?) 

Working time agreement and collegiate calendar for planned activity will ensure compliance with Local Authority and National agreements 
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Creativity opportunities: (how can opportunities be included in this project to address the development of creativity skills in pupils?) 

Opportunities will be generated through developing our thinking skills as part of learning and teaching. 

Expected resource needs (including costings if applicable):  Allocation of Pupil Equity Funding should be referenced in this box, if appropriate: 

Collegiate time, practical resources for implementation of HNP, Numeracy Officer to help engage families which will also be supported through our use of our EAL 

support from our Pupil Equity Funding. 

 

 

 


