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What is a Parent Council? 
 
 

What is the Parent Forum? 

The 2006 Parental Involvement Act states that every school in Scotland has a Parent 
Forum which consists of all the parents/carers who have a child at the school. They 
are automatically members, whether they like it or not!   The Parent Forum can expect 
to: 

 receive information about the school 

 decide on the format of the Parent Council and how it operates 

 identify issues for the Parent Council 

 be consulted by the Parent Council 

 express views through the Parent Council. 
 

 

What is the Parent Council? 
 

The Parent Council is the committee appointed by the Parent Forum to run matters on 
its behalf.  A Parent Council is not run by the school or the local authority but by the 
parents in the school.  The local authority should support a Parent Council both 
financially and through advice/support. 
 
 

Should we have a constitution? 
 

It is good practice to have a constitution as this gives a framework to your group and 
should contain a description of your Parent Council and how it will carry out its 
objectives. 
 
 

Do we have to be called a Parent Council? 
 

No, you can call your group anything you want.  However, you will be recognised by 
the local authority as a Parent Council. 
 

What do Parent Councils do? 
 

The main aim of the Parent Council is to help the school operate as a successful 
school and to try to represent all parents/carers.   

 There is an important role in improving links between all parents and the school; the 
Parent Council should report to parents at least once a year (at the AGM) but it is 
good practice to do this on a regular basis.   
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 Make sure that parents get the information they need in an accessible way and that 
the school staff gets feedback on parents’ views. 

 Discuss any issue that’s of interest to parents, including school policies on such 
things as bullying, sexual health and relationships education, homework and school 
uniform. 

 Work jointly with the school to set up extra-curricular activities and after-school 
clubs. 

 As part of Curriculum for Excellence, parental involvement in their children’s 
learning is recognised as very important: the PC has a role to play in working out 
how this can happen. 

 Represent parents’ views to the education authority and others on those issues that 
are of concern to parents, pupils and staff with an awareness of equality and 
fairness.  Although issues from individual parents should not be pursued, it might be 
an opportunity to address the issue in a more general way. 

 The Parent Council should be involved in the recruitment of new Headteachers 
and/or senior staff. 

 The Parent Council has an important role during and after a school inspection. 

 Take on those social and fundraising activities previously run by the PTA. 
 

 

Are there any rules about who should be on our Parent Council? 
Although the number of members is not specified in the legislation, there are certain 
things that are fixed: 

 The majority of Parent Council members must be parents of children at the school.   

 The definition of “parent” is very wide and includes everyone with a parenting role 
with regards to a pupil; this could include foster parents, family members who have 
care of a child and divorced/separated couples. 

 The Chairperson must be a parent with children at the school. 

 The Parent Council should promote equality and fairness in their activities and 
recognise the diversity in the school community. 

 The Headteacher (or his/her representative) has a right and a duty to attend all 
Parent Council meetings. 

 In denominational schools, the local church can nominate a representative. 
 

 

May we include other people on our Parent Council? 

Yes you may, but remember that this must be decided by the Parent Forum. Most 
parents would probably want representation from the school staff, both teachers and 
support staff. This has always been a tradition with PTAs, but don’t forget to ask the 
staff if they are willing to be represented before you write this into your constitution! 
 

Your Parent Council may also find it useful to co-opt/ask other people to come along 
on a “needs” basis.  For example, if you are going to discuss road safety then you 
may want to meet with the community police officer. Other people you might wish to 
invite to your Parent Council are other family members and friends of the school, local 
councillors, community councillors and other people from community groups, eg 
ethnic minority groups.  
 
 

Although it might not always be appropriate (or very interesting) for the pupils to send 
a permanent representative to your meetings, it is a good idea to keep up links with 
the pupils, e.g. by exchanging minutes with or asking for ideas from the Pupil Council. 
 

 

Always remember that parents must be in the majority. 
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Can a parent be on more than one Parent Council? 
 

Yes, provided they have a child at each school. 
 
 

Can a teacher be a parent-member on a Parent Council? 
 

Yes they can if they have a child at the school however, it is important to remind them 
that they are there as a parent and not as a teacher. 
 
 

What is the role of the Headteacher on the Parent Council? 
 

The Headteacher has a right and a duty to attend meetings of the Parent Council or 
s/he can send a representative. Of course, it might not always be necessary for the 
Head to be at a meeting, for example if you are discussing arrangements for an event.  
 

The Headteacher is an advisor to the Parent Council and does not have a vote.   
 
 

The Parent Council may ask the Headteacher to report to their meetings but 
remember that parents decide on the agenda and the HT’s report should not dominate 
proceedings.   
 
 

The Headteacher should involve the Parent Council in the School Improvement Plan 
and encourage them to have an active role in the development/review of school 
policies. 
 
 

Can we have a PTA alongside our Parent Council? 
 

PTAs were not affected by the legislation but it is up to the Parent Forum how they 
want to be represented.  
 
 

There are currently four main models: 
 
 

Model 1  in very small schools the Parent Forum is the Parent Council as there are 
not enough people to form two groups 
 

Model 2 the Parent Council act as one group and do everything, including organising 
fundraising activities 
 
 

Model 3  the PTA has disbanded and become a sub-committee of the Parent Council 
and may keep their name and their own bank account.  The sub-committee may still 
act on an independent basis but they should submit reports on their activities and 
finances to the Parent Council and should abide by any general policies decided by 
the PC. (See SPTC leaflet Subcommittees – your questions answered.)   
 
 

Model 4  the PTA continues to work as an independent group - completely separate 
from the Parent Council. If this is the case then the PTA need their own public liability 
insurance.  (See SPTC leaflet What is a PTA/PA?) 
 
 

Do we have to vote for office bearers at the AGM of the Parent Council? 
 

You have an option; you can appoint office bearers at the AGM or at the first Council 
meeting. The benefit of the second option is that it is easier to appoint a replacement if 
an office bearer has to resign during the year.  Whichever option you choose, it should 
be clearly stated in your constitution. 
 

Do we have to get our accounts audited? 
 

No. Accounts must be reviewed and presented at the AGM, however this does not 
need to be done by a professional auditor.  Try to find someone who is used to this 
sort of work, e.g. someone who works in a bank; they may be another parent but 
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should not be a member of the Parent Council or a relative.  The rules are different for 
those PCs with charitable status. 
 

We would like to know 
 

Did you use this leaflet? 
Did you find it helpful? 
Please give us your comments 
 

Other leaflets available  
1. Subcommittees – your questions answered 
2. A User’s Guide to a Parent Council 
3. What is a PTA/PA? 
4. Constitutions Made Easy 
5. A Model Constitution   
6. Guidelines for PC/PTA Chair 
7. Guidelines for PC/PTA Treasurer 
8. Guidelines for PC/PTA Secretary 
9. Guidelines for PC/PTA Committee Members 

 

About SPTC 
 

You may be interested to know that we offer our members a range of benefits 
including:  
 

 Free Information & Training Sessions 

 Access to online meetings and surgeries 

 Our Backchat newsletter and E-Updates 

 Access to the member’s-only section on the SPTC website 

 Regional Events and Annual Lecture 

 Telephone and email helpline 

 A wide variety of leaflets and other resources 
 
 
 
 
 
 
 
 
 

 
You are welcome to use information from this leaflet however, if you do we ask 
that you acknowledge SPTC. 
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